Oregon Agency Expectations

Director 360 Reviews

Performance Feedback for
Employees

Measuring Employee Satisfaction

4/25/2023

DAS will provide price
agreement/template due by June
1, 2023.

PAF Audit Report.pdf
(oregon.gov)

DAS — CHRO - Job Aide —
Performance Accountability &
Feedback Model —
https://www.oregon.gov/das/HR
/Documents/paf wd2.pdf

DAS - CHRO - Creating a Check-in
using Workday —
https://wd5.myworkday.com/ore
gon/email-
universal/inst/178165119/rel-
task/2998529489.htmld

DAS - CHRO - Creating Goals in
Workday —
https://wd5.myworkday.com/ore

gon/email-
universal/inst/178165120/rel-

task/2998529489.htmld

DAS will identify vendor and
standard questions by June 1,
2023.

TBD Every 2 years

Maintain 90% compliance by Quarterly
June 1, 2023.
Complete first survey by Annually

December 31, 2023, and submit
scores to DAS by February 1,
2024.
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Strategic Planning

Managing IT Processes

Succession Planning for the
Workforce

Diversity, Equity and Inclusion
Plans (including affirmative
action plan)

Agency Emergency Preparedness

4/25/2023

DAS will develop vendor price
agreements and templates by
June 1, 2023.

EIS will provide assistance
through vendors and Assistant
State ClOs and templates.
Agencies can access resources
here:
https://www.oregon.gov/das/0OS
ClO/Documents/EIS-Agency-IT-
Strategic-Plan-Template-and-
Guide.pdf

DAS has developed a succession
planning toolkit available at:
https://www.oregon.gov/das/HR

/Pages/success-plan.aspx

Oregon DEI Action Plan:
DEl Action Plan 2021.pdf

(oregon.gov)

Guidance for agencies:
Affirmative Action workshop

(oregon.gov)

Oregon Emergency Management
has developed a Continuity of

Complete plan by December 31,
2023 (for agencies with existing
strategic plans within 36
months), June 1, 2024 (agencies
with older or no strategic plans).
Complete plan (agencies with 50
or more FTE) by December 31,
2023 .

Complete plan by December 31,
2023.

Initial DEI plan (including
affirmative action plan) complete
by June 1, 2023.

Initial plan complete by
September 30, 2023.

Oregon Agency Expectations

Every 3 years

Annually — or as defined within
the agency’s IT Governance
Policy

Ongoing

Every 2 years (affirmative action
plans updated annually)

Update annually
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Agency Hiring Practices

Audit Accountability

New Employee Orientation

Introductory Manager Training

Customer Service Training

Uplift Oregon benefits workshop

4/25/2023

Operations Plan Toolkit available
at:
https://www.oregon.gov/oem/e
mresources/Pages/Toolkits-for-
Emergency-Managers.aspx

Link coming soon on Strategic
Initiatives site

DAS will provide process and
template for reporting audit
findings’ status by June 1, 2023.
Link coming soon on Strategic
Initiatives site

DAS has developed foundational
management training available in
Workday Learning.

https://wd5.myworkday.com/ore

gon/email-
universal/inst/178155615/rel-

task/29975$10951.htmld

DAS must develop and
implement training for all new
state employees by June 1, 2023
Uplift Oregon has provided
training available in Workday
Learning. Resources for Agencies

- Uplift Oregon

Meet target of 50 days to fill
positions by June 1, 2023

TBD

Agencies must be able to
demonstrate all employees are
participating within 60 days of
hire by December 31, 2023.
Agencies must ensure managers
new to managing in state
government complete training
within 3 months and comply by
June 1, 2023.

Achieve compliance by December
31, 2023

Agencies must incorporate into
onboarding and ensure all new
employees complete the
workshop within 30 days of hire
by June 1, 2023

Oregon Agency Expectations

DAS CHRO will pull reports
quarterly & send to agencies

Quarterly

Ongoing

Ongoing

Ongoing

Ongoing
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